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ABOUT THE BUSINESS

This well-established locksmith and security
solutions provider has been serving the Greater
Philadelphia region for more than a century. The
Company has built a strong reputation through
generations of ownership, delivering a
comprehensive suite of commercial, residential,
and automotive locksmith services alongside
modern security solutions including access control,
video, and integrated electronic security systems.
Supported by a loyal customer base, strong local
brand recognition, and a diversified revenue mix,
they have become a trusted security partner for
businesses, institutions, homeowners, and vehicle
owners within their market.

Today, the Company is uniquely positioned at the ] . )
intersection of traditional locksmith expertise and | o \‘w{“
evolving security technology. With a significant " {* SR ALEntC
commercial customer base, recurring revenue
growth opportunities, and a proven track record of
adapting to industry changes, Project Liberty offers a
compelling foundation for strategic growth and
expansion. This is a rare opportunity to acquire a
respected market leader that has found the key to

success and is well-positioned to unlock its next * Over100 Years of Operating History - strong
Ay multi-generational reputation serving the

P 9 3 Greater Philadelphia market.
¢ Diversified Service Offerings - locksmith

Ke rry qu n, Partner services, access control, video surveillance, and
integrated security solutions.
R MR844595052606 ¢ Strong Commercial Customer Base -
3 kegan@egansecuritygroup.com approximately 70% of revenue
e Significant RMR Growth Opportunity - through
managed access control, video surveillance,
A monitoring, & maintenance agreements.
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